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When 2020 began, no one
could have anticipated the 

whirlwind that recruiters and 
hiring managers would face. 
There were state-mandated 

shutdowns of some industries, 
but increased demand in 
others. Companies were 
tasked with building an 

overnight remote workforce, 
all amid economic

uncertainty moving forward. 
Through it all, Monster has
been tracking the impact of
the COVID-19 pandemic.



Since March, we’ve conducted 
regular weekly surveys of the Monster 
community of employers to track trends, 
sentiment, and opportunities. Thanks 
to 18 weeks of research and analysis, 

as well as expert insights, Monster is 
poised to offer you its fall jobs forecast, 
along with hiring strategies that can 
help you stay ahead of this fast-moving, 
constantly-changing market.
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How the World of Work Has Changed:  A Timeline
   March 2020

The work-from-home 
migration begins

Uncertainty
Hoping for the best

Monster Insights:

57% of employers say they 
will consider changing their 
work-from-home policies 
indefinitely if it proves 
productive during the 
coronavirus pandemic

72.2% feel remote hiring
can be successful

April/May

The workforce settles in, 
employers gain confidence
that this could work

Some industries surge, 
others stagnate

Monster Insights:

Health safety is a rising concern 
for job search. This coincides 
with anxiety about COVID-19 
outbreaks yet to come. 

90% of candidates feel it’s 
important for companies to have 
health and safety guidelines and 
return to work strategies. Yet, 
only 40% of employers have 
such measures in place

Business continuity-related jobs 
(in finance and management) 
see a surge in interest as some 
areas reopen

June

The economy reopens 
gradually 

Employers recognize the need 
for new skillsets going forward

Flexibility is key for hiring plans

The search for candidates
who can handle multiple roles

Monster Insights:

Employers are hiring in-house 
health experts to ensure 
employee safety as people 
return to work 

Employers put increasing 
importance on candidates’ 
soft skills—with tech and 
teamwork as top requirements

July to Present

More candidates, tighter
hiring budgets: The era of 
high stakes hiring emerges

Bigger talent pools not 
restricted by geography

More opportunities for 
candidates means employers 
need to move fast

Monster Insights:

Local COVID-19 spikes and 
reopening plans heavily 
influence job search volume
in healthcare and education



The impact of COVID-19 was quick and 
transformative, especially as it relates to a shift to 
remote work, says Bob Melk, Chief Commercial 
Officer, Monster.

“ Nobody questions any
longer whether a remote work 
environment can be effective. 
That was always a lingering 
question before COVID-19
that most customers
struggled with.” 
     Bob Melk, Chief Commercial Officer, Monster.

Now, a few months into the pandemic, the top 
keyword search from candidates on Monster 
continues to be “work from home,” says Melk. 
That’s an important adjustment for employers 
because candidates have indicated that they 
are simply not ready to go back to an office 
environment, he says. For businesses that are 
allowing new hires to work from home – at least to 
start – it’s crucial to call that out in job ads and on 
career sites. 

What We’ve Learned and How to Apply
Lessons Going Forward
Remote hiring and work-from-home 
are here to stay
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In addition to offering remote work, companies 
have had to quickly adapt to digital recruitment 
and hiring, and those digital transitions will need 
to continue into the fall in order to stay ahead 
of the competition, says Edwin Koc, Director of 
Research, Public Policy, and Legislative Affairs 
for the National Association of Colleges and 
Employers. “Fall has been the major period for 
college recruitment, and most employers are still 
intending to do it in the fall even though they aren’t 
going to be able to go on campus,” he says. “For 
the most part, companies are not pessimistic 
in terms of recruiting. They think that the labor 
market for the class of 2021 will be OK.”

Hiring plans must be flexible

While some organizations had to cut staff and 
furlough workers, others implemented hiring 
freezes. Then there are those industries that had 
to bring on new hires to meet unexpected new 
demands in a pandemic world. Now going forward, 
companies are trying to make predictions about 
hiring for the fall and winter, but there’s no telling 
if there will be another major outbreak of the virus. 
“We saw at the beginning of this jobless claims 
rise at unprecedented levels. Now, we’re starting 
to see strong signs of improvement in certain 
areas,” says Melk.

While Monster is seeing some customers 
begin to develop plans to scale back up, Melk 
acknowledges that it’s in fits and starts since we’re 
still in the midst of the pandemic in many regions. 
“As a result of changing infection rates and cities 
and states continuing to readjust the phasing of 
getting back to normal, that has created a lot of 
friction in employers’ planning processes,” he says.

In some sectors, any aggressive hiring initiatives 
that were put off during spring and summer 
because of COVID-19 may start to pick back up, 
says Keith Sims, president and founder of Integrity 
Resource Management, a Sanford Rose company. 
“I think there will be a lot of hiring as we move 
into the fall. But I also think we will see greater 
turnover in the fall and next spring because many 
of the unemployed people who took jobs that 

offered equal or less pay than they were making 
previously,” says Sims. Those people will be on the 
lookout for something better and more permanent.  

Flexibility isn’t only important for your 
recruitment strategy, but also when it comes 
to the accommodations you’re willing to make 
for workers facing scheduling challenges in a 
COVID-19 environment.

In a recent Monster poll, 
75% of candidates

said they think employers
should support employees

who have children with more
work schedule flexibility, ie, the 

ability to work from home and 
flexible hours to accommodate 

child-care gaps, etc.
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Employer brand is 
more important than ever

To attract top talent and find better 
matches for your ever-evolving roles, 
employer brand is what will differentiate 
you. We’re at a crossroads, says 
Kareen Emery, Vice President of 
Employer Branding, The Foundry by 
Monster. “Employers are offered a way
to renew themselves today,” she says. 
“It’s time to set new best practices, 
leverage technology, and become the 
best versions of themselves. The world 
has been shaken – use that as an 
opportunity.”

It’s also imperative to make sure your 
messaging is on point throughout the entire 
hiring cycle, adds Sims. “Companies need to 
be consistent during pre-interview in the job 
description, on the company website, and with the 
company managers in interviews,” he says. When 
following up with candidates who left the hiring 
process, Sims says that the reason that comes up 
most is inconsistencies with the cultural message 
not being displayed at the manager level or across 
the management team.

“Monster has long provided strong employer branding solutions, 
including the development of career sites, employer pages, 
helping our employers to establish their employee value proposition, 
and identifying the key attributes that will resonate in this market at
a critical time. Monster has a set of products and solutions and 
resources to support every employer – small and large – to get
their message out in this new world environment.”
       – Bob Melk, Chief Commercial Officer, Monster
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The
Foundry’s

for Employer Branding in a 
COIVID-19 World

Be current. Employers need to acknowledge today’s world. 
If you’re coming to work for us, this is what our environment looks 
like today, and these are the procedures that are in place.

Be visible. Your website must be mobile-friendly and accessible
so everyone can learn about your employer brand. 

Be flexible. Offer different methods of applying, interacting, and 
interviewing, and train your recruiters in these technologies as well. 
Recognize that people have a complicated schedule with some kids 
not going back to school. You’ve got to be ready to discuss your 
flexibility – it can’t be the same as before.

Be present. If you don’t have social media pages, get going. You 
should be monitoring mentions and answering reviews to influence 
perception. Don’t let the conversation happen without you.

Be true. If you talk about values, you have to actually live those 
values. If your career site right now is not reflecting your truth today, 
update it.

5best   practices

https://www.bythefoundry.com/
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Marketing a COVID-19-safe
workplace is key

Employers have to make it clear that the company 
is going to do whatever it can to accommodate 
team members and keep them safe. Make sure 
that you’re sharing your COVID-19 safety plans 
consistently across different channels so that 
prospective employees can see them and know 
that you’re a COVID-19 safe workplace. 

Here’s what you should do:
•  Add language to all job descriptions that

explains what safety protocols you’ve put
in place. 

• Communicate safety protocols in all
employer branding including social media,
your hiring page, and company’s website. 

•  Share (and show if possible) COVID-19
safety protocols during all phases of the 
interview process. 

Use strategic hiring to find
the superstars 

Finding top-notch candidates who can adapt to 
multiple roles as new workplace challenges gets 
even more complex when you’re being inundated 
with resumes from the newly unemployed. 
From AI for screening and skills testing, to 
using robust resume searches, having the right 

technology to help wade through the overflowing 
talent pools can go a long way. It’s also crucial 
that companies have a defined process for how 
they hire. The ones that can move faster and be 
more agile have a better chance of landing that 
qualified candidate.

It’s also wise to establish relationships with 
candidates today for your hiring needs tomorrow. 
“Even though there are tens of millions 
unemployed, we still have a skills gap for a  
highly skilled workforce – that’s not going to      
go away,” says Melk. “If employers are investing 
in establishing a dialogue with candidate pools, 
they will be in a much stronger position when 
they are ready to hire again.”
 

“Even though there are tens of 
millions unemployed, we still 
have a skills gap for a highly 
skilled workforce – that’s not 
going to go away,” says Melk. 
“If employers are investing in 
establishing a dialogue with 
candidate pools, they will be in 
a much stronger position when 
they are ready to hire again.”
— Bob Melk, Chief Commercial Officer, Monster

https://hiring.monster.com/employer-resources/recruiting-strategies/covid-19-safe-workplace/
https://hiring.monster.com/products/resume-search/
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trade added 249,000 jobs, according to the BLS. 
As more locations continue to open, along with 
back-to-school and holiday shopping seasons, 
retailers will likely have to ramp up hiring.

Healthcare
While nursing and emergency care saw huge 
hiring increases in the early days of the pandemic, 
other “non-essential” areas were stalled. As non-
emergency, elective medical and dental surgeries 
and procedures are allowed to resume, hiring is 
on the rise again. BLS reported 126,000 health 
care jobs in July and 75,000 in August. At Monster, 
jobs for Medical assistants, opticians, Physician 
Assistants,  and Dental Assistants as well as 
hospital jobs like medical and clinical laboratory 
technicians, surgical technologists, phlebotomists, 
and pharmacy technicians saw healthy increases 
as well. 

Technology
The work-from-home era we’re currently living in
is causing information technology jobs to 
skyrocket, says Chris Venitti, Mid-Atlantic 
President of Addison Group, a national 
professional staffing and recruitment firm. “There 
is an increased focus on professionals specializing 
in network design and security, user experience 
and UI design as well as software developers to 
keep up with our virtual world,” he says. Also in 
demand is cloud design and migration, adds Sims. 
“Companies are aggressively going to the cloud, 
so the demand for that talent is going up.” At 
Monster, tech jobs overall are down YOY, but new 
postings have remained steady throughout the 
pandemic, highlighting the increased need for 
and importance of these roles.

on Key Growth
Industries 
While it’s impossible to predict exactly which 
industries will rise and fall in the midst of a global 
pandemic, data, and in some cases anecdotal 
insights, can help guide you as you try to plan 
for end-of-year hiring, and prepare for what may 
come in 2021.

What we do know: Employers need to be able to 
move quickly if they need to ramp up, while also 
recognizing if they need to create new types of 
positions (for instance, health safety monitors or 
technical support for remote employees). Here is a 
data-driven and anecdotal look at what hiring may 
look like for some key industries this fall.

Light Industrial
Economic activity in the manufacturing sector
grew in July, while employment in transportation 
and warehousing rose by 38,000 in July and 
78,000 in August, as per the BLS. Monster data 
supports a slow but steady increase in the sector 
as well. Transportation has seen its most significant 
increase in new jobs posted to Monster since early 
June, with Light Truck or Delivery Services Drivers, 
Laborers and Freight, Stock, and Material Movers 
(Hand); and Packers and Packagers (Hand) all 
seeing increases week over week. 

Retail
“Our expectations are positive,” says Mark 
Mathews, Vice President of Research Development 
and Industry Analysis for the National Retail 
Federation. “Retailers I speak to are planning on 
having a busy holiday season.” In August, retail

Spotlight

https://hiring.monster.com/employer-resources/job-description-templates/medical-assistant-job-description-sample/
https://hiring.monster.com/employer-resources/job-description-templates/physician-assistant-job-description-sample/
https://hiring.monster.com/employer-resources/job-description-templates/physician-assistant-job-description-sample/
https://hiring.monster.com/employer-resources/job-description-templates/dental-assistant-job-description/
https://www.ismworld.org/supply-management-news-and-reports/reports/ism-report-on-business/pmi/july/
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Education
Online learning and education has been in growth 
mode since the switch to a fully virtual learning 
environment. As for traditional education, there were 
large July increases in local government education 
(+215,000), and state government education 
(+30,000) as school districts get set to reopen for 
fall, as per BLS. Subsequently, increases in private 
education rose by 57,000 in the month of August. 
On Monster, education, training and library new job 
postings have increased in July and August, driven 
by Teachers and Instructors, All Other; Preschool 
Teachers, Except Special Education; Instructional 
Designers and Technologists; and Teacher 
Assistants new job postings. 

Real Estate
Professionals in the home buying and mortgage 
industry, from realtors to mortgage officers to loan 
processors, will continue to be in high-demand in 
correlation with the expected low interest rates 
projected through 2020, says Venitti.

Professional/Business services
Hires increased by 255,000 in professional and 
business services as per the BLS’ June Job 
Openings and Labor Turnover Summary, and in 
August increased by 197,000 jobs (largely driven 
by temp workers), indicating that companies are 
rebuilding teams in preparation of getting 

their businesses back up and running at full 
speed, needing the support of roles like general 
and operations managers, business operations 
specialists, etc. 

Staffing/Seasonal
“Employers are going to hire contract and seasonal 
workers at a more significant pace given the 
uncertainty in the market,” says Melk. “It’s a short 
term solution to offset the risk of staffing up on 
full-time workers while COVID-19 is still lingering.”  
In fact, temporary job hiring related to customer 
service and IT roles – particularly for Computer 
User Support Specialists and Computer Systems 
Analysts – is on the rise. The BLS July report 
showed an increase of 144,000 jobs in temporary 
help services; and the BLS August report showed 
part-time workers accounted for about one-fourth 
of the over-the-month employment gain.

SMALL BUSINESS SPOTLIGHT

Small businesses have been in survival mode since the start of the pandemic. 
Many have had to rethink their business models and furlough staff. 

Now that extra unemployment benefits have ended (at least for now),
it will be easier for small businesses to find candidates for their entry-level jobs

when they decide the time is right to bring on more staff. Whether or not
they need to scale up hiring will depend heavily on industry outlook and location. 

Learn more with Monster’s
Small Business Hiring Guide.

https://www.bls.gov/news.release/jolts.nr0.htm
https://www.bls.gov/news.release/jolts.nr0.htm
https://www.bls.gov/news.release/jolts.nr0.htm
https://www.monster.com/jobs/search/?q=computer-user-support-specialist
https://www.monster.com/jobs/search/?q=computer-user-support-specialist
https://www.monster.com/jobs/search/?q=computer-systems-analyst
https://www.monster.com/jobs/search/?q=computer-systems-analyst
https://hiring.monster.com/employer-resources/small-business-hiring/small-business-covid-19-hiring-guide/


While COVID-19 has brought
a lot of uncertainty to the job market, 
you can count on Monster to share

the latest industry insights and hiring strategies
for the fall… and beyond.  

We’ve got flexible products and solutions designed
to meet your evolving needs.

See our solutions

Need help hiring?

http://www.hiring.monster.com

